
 

 

 

 

 

A. Strategy questions 

1. How can you demonstrate your purpose in 
action through your response? 

2. Have you adequately communicated personnel 
health and safety as the number one priority? 

3. How are you resourcing, funding, prioritizing 
and governing business continuity plan (BCP)? 

4. What does this all mean for discretionary 
projects? 

5. Which projects are mandatory or could have 
some negotiated discretion? 

6. Which teams have broader access to change 
resource that could be redeployed versus the 
teams that have less variable capacity? 

7. How do you stay close to and potentially gain 
trust of clients by maintaining/extending rather 
than withdrawing risk appetite? 

8. Have you been able to identify liabilities/break 
costs within items you may withdraw from – 
e.g., long-term contracts or event facilitations? 

9. Are you aware of any requirements where 
travel is a necessity? E.g., holding relevant 
board meetings in a relevant jurisdiction (tax 
consequences). 

10. Could you use this as a catalyst to address 
broader corporate objectives, such as getting 
more employees working flexibly? 

11. How can you support your distribution partners 
in continuing to do business? Do you have tools 
in place to support them (e.g., video advice, 
electronic documents, e-signatures)?  

B. Business continuity planning/ 
operational continuity questions 

12. Does the group pandemic BCP have a scenario 
that is similar to that which is being 
experienced currently?  

13. Is your resolution and recovery plan still fit for 
purpose and being rolled out?  

14. What is the trigger point for its use? E.g., 
Health authority guidance, number of people 
out of work, number of deaths. 

15. Has the pandemic BCP previously been “war 
gamed/pre-mortemed” and are there findings 
that have been incorporated? 

16. Has it, or a version of it, been used or deployed 
at all before (e.g., for SARS)? And if so, what 
were the findings? 

17. What are some of the key factors of the BCP? 

18. How – and to whom – is BCP deployment 
reported? What visibility is it getting? 

19. As part of BCP delivery, is there a requirement 
to stand up ad hoc or for temporary controls to 
be stood up? 

20. What has been the experience deploying the 
BCP to date? Has it been in line with the 
theory/plan? 

21. Do you have plans to test the effectiveness of 
the BCP and the controls? 

22. What is the process for triaging continuity 
issues arising where the BCP proves to be 
inadequate? 

23. This is happening at a time where resiliency and 
impact tolerances are being defined. Could you 
use this experience to eventually help define 
impact tolerances?   
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24. What are the core blocks of your BCP  
(e.g., people, clients, suppliers, 
communications, governance, controls, 
reporting) and who owns them? 

25. Do you have a detailed view of your global 
footprint that sets out:  

a. Where critical economic functions are 
delivered from? 

b. How these map to locations impacted by 
COVID-19? 

26. When and how have you tested your remote 
work capabilities (access, capacity, bandwidth) 
to enable employees to work from home for 
extended periods of time? Is your workforce 
prepared to operate remotely in a secure way? 

27. Do your most critical teams have a “playbook” 
on how to continue to function effectively in 
remote working circumstances (e.g., agile ways 
of working, daily virtual stand-ups)? 

28. Have you assessed the availability of 
contingent workforce to support some of your 
most critical functions in the event of 
significantly reduced internal productivity? 

29. Do your visitor policies adequately reflect the 
situation? 

30. Can you map your key suppliers to impacted 
jurisdictions and industries? Do you have 
standardized questions to ask them? 

31. Do you have clear policies regarding onsite 
presence for key suppliers?  

32. Are you clear which of your suppliers can 
operate remotely? 

33. Are you clear which of your suppliers perform 
any part of a critical economic function? 

34. If you are working with outsourcing providers in 
different locations, have they been included in 
BCP planning and are policies in place 
regarding how to continue operating? Are they 
included in an overall assessment of which 
operational functions are critical and most 
affected?  

C. Risk management questions 

35. Do you have models in place to understand how 
your assets are impacted across the different 
sectors/regions you are operating in? 

36. How good is your capability and accuracy of S2 
and EC capital monitoring? What are the levers 
to improve capital in the short, medium and 
long term including virtual capital? 

37. Do you have a way of appraising early warning 
indicators by country and by sector across your 
portfolios? 

38. Do you have tools in place to quickly assess the 
potential impact on claims and reserves for 
impacted lines of business  
(e.g., credit and surety, contingency, business 
interruption)?  

39. Do you have a method of understanding the 
supply chains your clients participate in and 
where the second order effect may arise? 

40. Are your risk and actuarial models capable of 
taking pandemic scenarios?  

41. How do you plan to reflect the projected 
impacts of the pandemic and related market 
shocks into your accounting and solvency 
information for Q1 results? 

42. Are you aware of solvency relief being offered 
in your main jurisdictions and your ability to 
utilize it? 

43. Do you understand what elements of collateral 
might be impacted, how to monitor and how to 
reflect this in models? 

 

D. Stakeholder/regulator questions 

44. Are you ready to respond to questions that will 
come from governments, shareholders and 
analysts? We expect these questions may focus 
on measures being taken by financial services 
companies to help keep the economy moving. 

45. Do you have short-term and longer-term stories 
for the investors and the appropriate 
disclosures?  

46. Are you ready to respond to regulators’ queries 
and guidance? 

47. What is the regulator’s positioning on this 
including regulatory forbearance and use of 
transitional measures? 


